FY2021
REPORT

= ORGANON %




FY21
ORGANON 2
ESG REPORT

Letters from the CEO

TAB LE OF and Board of Directors
CONTENTS

About Organon

Social: Her Equity

Environment: Her Planet

Governance: Her Trust

-i'5:  ©2022 Organon Group of companies; all rights reserved. 70 Appendix: Performance Data Tables, GRI, SASB, and UNGC Indices



FY21
ORGANON
ESG REPORT

= ORGANON

Here for her health

Forward -Looking Statement
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inaccurate or risks or uncertainties materialize, actual results may differ materially from those set forth in the forward

looking statements. Organon undertakes no obligation to publicly update any forward -looking statement, whether as

a result of new information, future events or otherwise. Additional factors that could cause results to differ materially

from those described in the forward -4 qq63s0O ¢ Ljfdzkdzs [ ¢ glLjs Gdz 8qAs® 3s AwlblLjisqst ¢ 83, 3s0¢ 30 [Udz ddzgA w3 [3dzdp LjsO
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the CEO

Dear Organon Stakehalders, Together, we are guided by our purpose r to help women and girls achieve their promise

through better health. By addressing gender -related disparities in health, we are building
a more sustainable future for women, families, economies, and society. Our purpose is
inextricably linked to our corporate vision and strategy, and underpins our

In June 2021, as we spun off as an
independent company, we saw the

opportunity to address an urgent societal environmental, social, and governance (ESG) approach as a framework to serve the
need and create a highly sustainable interests of each of our key stakeholders. Our Board of Directors oversees our ESG
foundation to run a successful business. strategy, and together with our Executive Leadership Team, works to ensure the strategy

is implemented and embraced across the organization.
We launched with a focus on addressing the unmet health needs of

.. ~ . As a nhew company, we have integrated our purpose and our ESG principles into the core
women and a vision Hto create a better and healthier every day for pany g Purp princip

- _ Qd qAw GA$3sdzpod LisO LLAsgUdz0 [Udz Qsl " fQqQtdzst ¢ UOdz
every woman Hthat is needed now more than ever. that follows details our considerable progress in our inaugural year as a standalone
company, as well as the goals we have set for the years ahead.

In our first year, we made significant progress realizing what we set out to do r delivering
on our business goals and priorities, while making significant progress in advancing new We appreciate your interest in Organon as we continue on our path to becoming the
medicines and products for some of the most pressing health needs women and patients L dzLji03s O O] qGLj, dqtdzst ¢ OUdzj, [ U gqt]| LjsArm

face, all over the world.

Our approximately 9,300 founding employees have embraced our vision r they are

Here for Her Health r and, based on our values, created a strong culture that is propelling Kevin Ali .
us forward. Chief Executive Officer
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Board of Directors

Dear Organon Stakeholders,

Directors, we appreciate your
interest in our company and are
proud to present our inaugural
ESG report.

Ukpeg" Qt i c p-qfidastyéan thekBpard has taken an active role
kp"gxgtuggkpi "vjg"fgxgnqgrogpv"qgh"
Board is highly diverse, and our Directors bring a range of skills,
perspectives, and life experiences to their roles. We all agree, however,

Vi g"eqo

Although it has been only one year since the spin -off, the ESG Committee has already
reviewed with Management important ESG priorities, including our programs to enhance
access to our medicines, help ensure the quality of our products, and help ensure
governance and oversight of political engagement, as well as our current environmental
footprint and sustainability ambitions r in addition to other issues.

The Talent Committee of the Board has also played an important role in the development

Lis @ dzljyl 7 3t} dtdzsfLjif3ds Add AwOLjsqst ¢ M3g ¢J wLjf do
ELjsLjOdzt dzs [ m pUdz pLjfdzsf{ >qQtt3[fdzdz ULj¢ dQqgA¢dz) oA G
culture, diversity, equity, inclusion, and belonging (DEI&B) strategy, employee engagement

As Gdz0LjL® qd AuwOlLjsqs trqﬁtric_s,qr]_q &i@cuth[%compensation programs, among others matters.

In December 2021, both the ESG and Talent Committees, as well as the full Board of

E3wdzg{ Qué L Lj| | wqesdzQ [0dz gqt| Lisnt ¢ | wql-@Bendcplsanég ¢
key metrics. As part of these discussions, Management provided the Board with the advice

received during the development of the strategy from major shareholders, employees,

external experts, and policymakers.

Ap GUI "uvt tQwt "
—ngLJ ¢dz AWOLJSQS'HP Mag ItuLl.Idzon 3¢ 3s/dOwlLjfdz0 3s{Q

evolve with our business. As part of our foundational commitment to help address the
unmet health needs of women, however, the company will maintain robust ESG goals, take

gp"vjg"korgtvcpeg"qgh"uvtgpi " GUI "rt cevKk eagiamtb makg progrgssggainet iyem over time| afitl gottinueltogngage graksmarently with

success, resilience, and ability to achieve our corporate purpose.

The ESG Committee of the Board has been particularly engaged in providing
guidance regarding this strategy and exercising oversight of its development. Even
the name of this required governance committee was chosen deliberately to reflect

our stakeholders. We know that these non -financial metrics contribute to long -term value
creation and support improving the health of women, the health of their families, and their

societies. This is what Organon is all about, and we look forward to reporting on our future
progress.

E3wdzg [ Quét Gdz 3dd [UOLf 0QQqQ OQtdaysljsgdz dz2% [ dzs Q¢ [ Eanrdbgzwe 300  dAtsdzwy ¢ Ag 3 Ljl R&QEssner

environmental risks and opportunities.

Chairman of the Board Chairman of the ESG Committee

Chairman of the Talent Committee
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S O CI al H er Eq u Ity We seek to reduce our environmental impact through the efficient

use of energy, water, and materials in our operations.

Environment: Her Planet

Kppgxcvkgp"hqgt"ygogpHu"jgcnvj <"
We are a global healthcare company dedicating to advancing the health of women. Our business focuses on four cornerstones of

fQtdzst ¢ Odaj, fUl gdsfwljgdd [3QsL ddzwf3L3 AL tlLifdawslLiL LjsQ | dzw3| LiwfAt g¢Qs Q3 3 Qs ddsoulépefitioBafhasdrdued s ¢ Adk cwlhiladifing thélitiedzs m

recycled, or used beneficially have biodiversity projects
Innovation and access Supplier diversity and engagement underway
140 69 60 ) 25” )

. __ metric tons CO e of total Scope gigajoules (GJ) of total energy
markets where lowest -income medicines and other transactions increase i our addressa_ble e pu_mber of ) 1 + Scope 2 greenhouse gas use throughout our 6 sites
we reach countries eligible products across a completed (or ts)pezr:)dz\gltfh dwer;gzsr;t))pllerrs new or existing suppliers (GHG) emissions
patients for the Her range of areas executed) to expand Y 2L N rom Z. ta_se |tne. we plan to engage in

Promise Access QAw GQtdzst ¢ W%ﬂ:lgief?a Ing metrics to a development and
Initiative portfolio in the meas ur economic mentorship program
first year impact and job creation in our in the near term
communities -
Governance: Her Trust
Our Board of Directors and Executive Leadership Team oversees
ESG-related issues
t3528% 72 :25.t"'"&&/ T7+&,5 : 208emplgyced & 6 donated to ac_ivocacy biosimilars donated to of the directors are of directors from number of
L5(!'121 ! 1% ' &tBemaS8ense 8f& %u are women and community eligible patients across women Fthe highest underrepresented independent
personal organizations around the United States level of female minority groups directors
1$$203/,6+0&17u the world in response representation by
to natural and far of any healthcare
humanitarian crises company in the
All Organon data begins as of Spin on June 2, 2021; data and rates are therefore from that point onwards (June 2, 2021to December 31, 2021) unless otherwise stated. Environment figures are for the full calendar year 2021. S&P 500**

* Headcount values are as of end of period December 31, 2021.
** 2021 Spencer Stuart Healthcare Sector Snapshot:


https://www.spencerstuart.com/research-and-insight/sector-comparison-chart/healthcare#:~:text=Women%20represent%2030%25%20of%20all,compared%20to%20other%20primary%20sectors.
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We are a global healthcare company formed through a spin -off
from Merck & Co., Inc., Rahway, New Jersey, United States (MSD
outside of the United States and Canada), with the vision to

create a better and healthier every day for every woman. We

seek to deliver innovation, improve access, and expand choice

to help address the unmet medical needs of women, and

ultimately improve their lives.

Across the globe, women have vast unmet medical needs. For
decades, very few companies have dedicated resources to

SOCIAL ENVIRONMENT

We focus on three key areas to achieve our
vision of a better and healthier every day for
every woman:

YqogpHU" Jgcnyv |
We believe that women are the foundation of a healthier world, and

we know that women need more choices when it comes to their
healthcare. We plan to continue building on our strengths in

reproductive health and fertility as we assemble a suite of health

options that help address the areas of high unmet needs for women.

JssAbLf3Qs LisO 3t|l wqQs3sO fqtdst ¢ UOdzj, f0m Gdz Ljwdz 3etsdzp f 30 3¢

high -need areas that have no established precedent and where we
believe the current standard of care is unacceptable to meet the
needs of patients.

Revenue splitof 2021

YgogpHuU"Jgcnvj "
$1.612B
Established $ Biosimilars
Brands . $424M
$4.068B
Total Revenue Other
$200M

Biosimilars

Biosimilars, which are approved by regulators as being highly similar to
approved biologic medicines, are used to treat a range of serious

conditions. They offer patients more treatment options and reduce

costs compared to biologics 1 potentially helping expand access to
biologic medicines.

Established Brands

Our established brands include well -known products, which
generally are beyond market exclusivity, across a range of
therapeutic areas including respiratory, cardiovascular,
dermatology, non -opioid pain, and more.

GOVERNANCE

000
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We are creating a
that serves a critical societal need. .

Our suite of products recorded revenue of $6.3 billion for In our first year, we completed or executed five licensing

the fiscal year ended December 31, 2021. Nearly 80% of our agreements or acquisitions in areas where treatment options

revenue was generated outside the United States. Our are limited.

corporate headquarters is in Jersey City, New Jersey, and we

have manufacturing facilities in Brazil, the United Kingdom, We have a strong foundation of more than 60 medicines and

Belgium, the Netherlands, Indonesia, and Mexico. other products across a range of areas including:
reproductive health, heart disease, dermatology, allergies,

We emerged from the spin  -off from our former parent in and asthma.

June 2021 and made significant progress in advancing its
fqtdzst ¢ UOdzjl U t53¢3Qsm

6.3 80 % 6 60

billion revenue of revenue generated outside manufacturing sites medicines and other products
the United States across a range of areas

)
-i:-'T-' Note: Figures are as of the period ended December 31, 2021.
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Our Purpose.

Here for Her Health.

There are almost 4 billion women
and girls in the world,  "and each
holds a unigue promise.

This promise is fueled by the power of her health. Healthy women are the
backbone of a thriving, stable, and resilient society. And when we invest in
her health and equity, we all benefit from the power of her promise.

At Organon, our vision is to create a better and healthier every day for
dzsdzwys ¢ qQtljsm odzy | wqt3¢édz 3¢ QAw | Awl qQodzm pU
partners around the world to introduce health solutions that help women
and girls achieve their promise through better health. By addressing
gender -related disparities in health, we build a more sustainable future for
women, families, economies, and society.

Our purpose is inextricably linked to our business strategy, where we seek
to accelerate innovation and introduce and expand access to health
options that help secure her promise and equitable place in the world.

'
-i:-'T-' 1UN World Population Prospects 2019 .



https://population.un.org/wpp/
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Our core

The work we do every day is informed by our core values:

Be real. Own It. Rise
We are authentic We drive accountability to g eth e r ]

and transparent. and empowerment
with high integrity and We will collaborate
ethical standards. and succeed as a team.

Keep Bring your  We all
moving. fire. belong.

We will be entrepreneurial We maintain passion We see DEI&B as critical to
and resilient, lean into for our purpose and all we do, making sure
challenges, and what we do. everyone has a voice, and
embrace change. feels a sense of belonging.

And above all, act with inteqgrity.





















































































































































































